




 
 
“To develop, as a state policy, the integrated 
management of risk reduction, in order to 
incorporate this approach in the urban planning 
and promoting the construction of a prevention 
culture” 
 

Development Plan Santa Fe City - 2008 



HYOGO ACTION FRAMEWORK 

1.  To ensure that disaster risk reduction is a 
priority with a strong institutional basis for 
implementation.  

2.  To identify, assess and monitor disaster risks 
and enhance early warning. 

3.  To use knowledge, innovation and education 
to build a culture of safety and resilience. 

4.  To reduce the underlying risk factors. 
5.  To strengthen disaster preparedness for 

effective response. 



!  Creation of the Direction of Risk Management, 
which integrates the Municipal Cabinet and reports 
directly to the Mayor. 
!  Transversal management with all the other 
Secretaries of the Municipal Government. 
!  Creation of the Municipal System for Risk 
Management through the Ordinance Nº 11.512, 
replacing the Civil Defence concept. 
!  Progress in the conformation of the Municipal 
Committee for Risk Management, with the 
contribution and support of the UNL 

1. Risk reduction as a local priority 



!  Early warning system 

2. Evaluation of risks and enhancement of early warnings 



!  Rain gauges´network 

2. Evaluation of risks and enhancement of early warnings 



2. Evaluation of risks and enhancement of early warnings 
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Extra Activities:  
Visiting the Water Route 
“Aguacuentos” in the schools 
 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience 

 



!  The Water Route 
Guided visits for schools through 
the most interesting points of the 
urban drainage system. 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience 



!  “Aguacuentos” (water – tales) ! 
Presentation of puppets and a play 
in different schools and community 
centers. 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience 



!  Agreements with School of Social 
Service to facilitate the field work of 
students. 
!  Agreement with CISP/CANOA for 
training teachers, and for publishing 
an educative material. 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience 



!  Joint work with The Red Cross to 
assist the educative institutions in 
developing their School Emergency 
Plans. 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience 



3. Knowledge, innovation, and education to build a 
culture of safety and resilience 

Call for contributions: 
 
Registration of tesis and final 
works of all undergraduated and 
graduated professionals who 
addressed the issue of risks and 
disasters, thus rising knowledge, 
debate and dissemination about 
risks and their management. 



!  Public and private ventures for 
sustainable tourism related to the 
river. 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience 



!  Training for journalists and social communicators. 
Development of protocols and agreements with 
communication media for joint action 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience. 

 



!  Official web site on 
Risk Management 

3. Knowledge, innovation, and education to build a 
culture of safety and resilience 



!  Decentralization and 
territorial management. 

4. Reduction of the underlying risk factors 



Risk reduction on Urban Planning 

!  Growth to the North. 
!  Cancellation of the 
expansion of the city to 
the west: 
• Reservoirs 
• Border street 
!  Extension of 
minimum plot size of 
Colastiné. 
!  Vinculation of Urban 
Rules to Law Nº 
11.730  

4. Reduction of the underlying risk factors 
 



!  Cadastral regularization 

4. Reduction of the underlying risk factors 



!  Relocation and training for 
those families who live in risky 
zones. 

4. Reduction of the underlying risk factors 
 



Program: PLAZAS DE 
MI CIUDAD  
 
Recovery of public 
spaces for social 
meeting, recreation and 
sports. Appreciation, use 
and protection of the 
urban landscape. 
 
!  Recovery of 110 public 
spaces (squares, gardens 
and boulevards)! 
!  Construction of 40 
sports flats (one for 
month since January 
2008)! 
!  Instalation of more than 
40 football courts 

4. Reduction of the underlying risk factors 



!  Solid urban waste management and  
joint work with informal collectors. 

4. Reduction of the underlying risk factors 



!  Public works for repowering hydric capacity 

4. Reduction of the underlying risk factors 



!  Cleaning of the open channels 
for drainage 

4. Reduction of the underlying risk factors 



!  Deeper reservoirs 

4. Reduction of the underlying risk factors 



! Cleaning of the drainage 
conduits 

  4. Reduction of the underlying risk factors 



!  Cleaning of the storm 
drains 

4. Reduction of the underlying risk factors 



!  Repowering of pumping 
stations 

4. Reduction of the underlying risk factors 
 



! Creation of the Security 
Brigade to protect the 
defense embankments. 

4. Reduction of the underlying risk factors 



!  Coordination for the 
elaboration of emergency plans, 
including protocols and 
frameworks for municipal action, 
administration of resources for 
an effective response, and 
common actions for preventive 
evacuations. 

5. Strengthening disaster preparedness 
for effective response  



!  Communication campaign in the 
neighborhoods 
Informative brochures about evacuation 
plans and other recommendations. 

5. Strengthening disaster preparedness 
for effective response  



!  Magazine for masive distribution 

5. Strengthening disaster preparedness 
for effective response  



!  Signaling of the meeting points and 
evacuation routes 

5. Strengthening disaster preparedness 
for effective response  



!  Agreements between the 
Municipality and different 
institutions (Clubs, 
Neighborhoods, Sportive 
Institutions) for the use of their 
buildings as shelters, replacing 
the use of school buildings.  

5. Strengthening disaster preparedness 
for effective response  



!  Training for municipal actors in charge of 
shelters, with the support of many different 
experienced organizations such as White 
Helmets, Red Cross, Caritas Argentina, Civil 
Protection among others. 

5. Strengthening disaster preparedness 
for effective response  



5. Strengthening disaster preparedness 
for effective response  

!   Interinstitutional work between 
the Municipality and social 
organizations to coordinate the 
use and distribution of resources 
from humanitarian aid in possible 
events for an effective response. 



!  Interinstitutional work between 
the Municipality, Civil Protection 
and Security Forces for setting a 
framework action in case of  
exceeding local capacities. 

5. Strengthening disaster preparedness 
for effective response  



!  Implementation of a complete 
and Secure VHF Municipal 
System, including the repeater 
and portable equipment for all the 
city and its influence zone. 

5. Strengthening disaster preparedness 
for effective response  



Final Conclussions... 
 
•  About Risk Management, the priority is to set an excellent 

convergence and a common way of working.  
•  Cities must strengthen their governments, as well as 

participate in all decisions that affect local people.  
•  The transformations occur in a middle and a long time. 

They need the sustainability of the process and they can´t 
depend on an individual actor or sector.  

•  It needs the convergence and the strengthening of the 
links, but about all, it needs an specific area that 
coordinates the all action with an integral vision.  



¡Thank you very much! 
Municipalidad de la Ciudad de Santa Fe 
 
Intendente 
Ing. Mario D. Barletta 
 
Secretario de Gobierno 
CPN Julio Schneider 
 
Secretario de Desarrollo Social 
Arq. Alejandro Boscarol 
 
Secretario de Obras Públicas y Recursos Hídricos 
Ing. Roberto Jorge Porta  
 
Secretario de Planeamiento Urbano 
Arq. Eduardo Navarro 
 
Secretario de la Producción 
CPN José María Chemes 
 
Secretario de Cultura 
Prof. Mg. Damián Rodríguez Kees 
 
Secretaria de Hacienda y Economía 
CPN María Belén Etchevarría  
 
Secretario de Control 
Dr. Cornelio Collins  
 
 

Director de Gestión de Riesgos 
Agrim. Eduardo Aguirre Madariaga 
 
Directora de Comunicación 
Lic. Andrea Valsagna 
 
Directora de Relaciones Públicas y Ceremonial 
Lic. Luciana Béguelin 
 
Síndico General 
Dr. Germán Huber 
 
Fiscal Municipal 
Dr. Aidilio Fabiano 

  




